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Chapter 3

Progress Despite Hardships 1928-1939
With the departure of college president
Major Joseph Singleton Cook in 1928, Temple
High principal Leslie Chambers Procter was
elevated to the dual role of college president
and public school superintendent. Temple
High School teachers with master’s degrees
split their teaching hours between
college and high school classes.
At the time, 270 junior
colleges were operating in
the United States, with 17
of them in Texas, many
operating under the
same system.

You built an institution during
pioneer days when few had
blazed a path to guide in
successful organization and
operation of a junior college.
You were diligent, steadfast and
unswerving as you surmounted
each obstacle in your way.
– Tribute given Leslie Chambers Procter
upon his retirement in 1958

A native of Limestone
County, Mr. Procter (18861975) was an educator for all
seasons. He received bachelor’s
and master’s degrees from Texas
Christian University in 1908, where he
excelled in academics and baseball. He also
completed additional graduate work at the
University of Chicago. He began his teaching
career as principal of Lampasas city schools,
where he stayed until 1910. Then, he joined
the Temple High School faculty as a Latin
teacher, forensics advisor and athletic coach.

He was promoted to high school principal in
1914. The Temple Daily Telegram described
him as “a field man in the athletic course
and … a leader of boys by nature and liking.”
A respected scholar, he co-authored two
high school textbooks on Latin, which were
adopted by the Texas State Board of
Education.

In 1928, Temple High principal
Leslie Chambers Procter was
elevated to the dual role of college
president and public school
superintendent.

Under Mr. Procter’s leadership,
several new aspects of Temple Junior
College life such as the pep squad and other
extracurricular activities helped instill
camaraderie among students and faculty.
He initiated the Luncheon Club, formed
in October 1928, to connect students with
service organizations and the area business
community. The club “fostered fine social
relations among pupils, a real cultural

Drought and agricultural losses contributed to economic upheaval in the 1930s, which had a severe impact on the college.
(Courtesy of the Cannon/Benoit Collection)
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PAYING IT FORWARD

college faculty adjusted the curriculum;
the football program ended. By the 1930s,
courses shifted to job-training subjects,
rather than classical education.
The economic crisis set off controversies that
were not fully resolved until the mid-1950s,
when the school board officially separated
from the city. The school district also shirked
building expansions and infrastructure
improvements until the 1950s.

The Luncheon Club was formed in 1928 to connect students with service organizations and the area business community. (1930 Templar)

atmosphere, and an esprit de corps never
realized in its history,” according to a 1940
college news article. Programs included
special speakers, films and educational
seminars on current events. Luncheon Club
proceeds went to purchase library books,
magazines, stage furniture and literature.
Glee and choral clubs opened for all students.

ECONOMIC UPHEAVAL
At first, the stock market crash in late October
1929 hardly registered major mentions in
Bell County’s newspapers. However, by
fall 1930, the stock failures, coupled with
agricultural losses, drought and business
cutbacks started to slice deeply into the local
economy. Two Temple banks folded in 1931,
and cotton dropped to five cents a pound.
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In the 1920s, Temple had enjoyed massive
building and infrastructure improvements.
In 1920, the city’s building permits totaled
more than $1.7 million; permits issued in
1933 amounted only to $168,000 – more
than a 90 percent drop.
Classes operated for two years as an evening
division at a financial loss, but as Mr.
Procter assumed the college presidency, he
changed that to daytime classes to reduce
costs. To make payrolls, the cash-strapped
business members of the Temple Chamber
of Commerce devised a plan to print and pay
employees with script that could be used
at any other business that was a member
of the Chamber. The Temple school board,
controlled by city commissioners, cut salaries
and administrators in 1931, some by more

than 30 percent. Teachers were also paid
in script, which was discounted at banks.
However, federal officials swooped down and
stopped the practice, claiming that only the
government could print money. The school
board ruled that contracts of female teachers
would not be renewed when they married,
thus saving jobs for men. Starting with the
fall 1930 semester, the Templar yearbook was
not printed because of the cost.
A record number of property owners
defaulted on taxes. The college had
begun in 1926 with a $20,000 nest egg for
operations and $5,000 for a library. By the
1930s, much of that was depleted. By 1932,
the school fund had only $546 remaining in
its coffers. All public school staff took deep
pay cuts to keep the classrooms open. The

Bell County lost about 10 percent of its
population between 1930 and 1940. Temple,
which had enjoyed double-digit growth since
its beginning in 1881, remained stagnant,
with its population changing by only one
resident – from 15,345 to 15,344 – during
the 1930s. That, in turn, affected college
enrollment, property values and tax income.
Even so, Mr. Procter insisted that Temple
Junior College and other community colleges
throughout the state continue to be the best
educational bargains for students and the
community. A local community college
also had latent economic benefits – it was
cheaper for students and their families. Mr.
Procter estimated that students saved at least
$400 per year compared to attending major
institutions. Because of the money brought
into the community and kept in town by
the college, the amount of taxes saved was
considerable, he added.
Even with the scarcity and losses, faculty
members continued to teach classes, and
the students continued to excel. In February

The 1930s economic upheaval was especially
hard on strapped Temple Junior College
students such as Johnny Shirley Payne (19132002), a student from a hardscrabble farming
family in Troy, Texas.
Eager to get a college education, Mr. Payne
completed high school just as the Depression
began. His family, hit hard by the drought
and low crop prices, could not afford Temple
Junior College’s tuition. President Leslie
Chambers Procter arranged for Mr. Payne
to receive a Rotary Club scholarship so that
he could enroll at the college, but as money
dwindled, Mr. Payne needed more financial
help. Mr. Procter then arranged for him to
sweep floors in a Temple elementary school
in the evenings. This job helped him stay in
school for the next semester.
Mr. Payne then began a second job working
at a dairy in the afternoons, which created
a scheduling dilemma. Mr. Payne could
not complete his custodian duties in time
to attend to his dairy job. Mr. Procter
instructed the school principal, “Give
Johnny Payne a key to the building, and let
him go work whenever he wants to, even
if it is midnight.” These two jobs plus the
Rotary scholarships helped him complete
his Temple Junior College courses and go on
to earn higher degrees.
Mr. Payne’s story was not unique. As an
active member of the Temple Chamber
of Commerce and a charter member of
the Rotary Club of Temple, Mr. Procter
constantly buttonholed employers and
financial leaders to hire students so they
could remain in college, especially during
the Great Depression. He used his position
— and even his own funds, when necessary
— to help college students stay in school. His

Johnny Payne when he served as dean of Temple College in
1966. (1966 Templar)

leadership engendered trust and admiration
among students, faculty and the community.
Mr. Payne went on to earn a bachelor’s
degree from North Texas State Teachers
College (now the University of North Texas)
and master’s degree from Baylor University.
After more than a decade of teaching in
public schools, he joined Temple Junior
College where he taught Spanish and French
while filling several administrative posts, his
last being vice president (dean).
Like Mr. Procter who helped him through
Temple Junior College, Mr. Payne also
served as mentor and role model for several
generations of Temple Junior College students.
Years later, when he died, students said Mr.
Payne paid students’ tuition and fees out of his
own pocket — just on their promise to pay him
back. “I was a needy college student, and not
one particularly deserving of a scholarship,”
said one college alumna. “I went on to do
pretty good and got good grades because I
didn’t want to disappoint him.” Even when
former students went on to universities, Mr.
Payne “paid it forward” by giving them money
for books and tuition, just as Mr. Proctor had
done for him decades earlier.
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1931, student actors won first place in the
Junior College District One-act Play Contest.
This was an improvement from just two
years earlier. Whoever said “the show must
go on,” never figured on exploding theatrics.
Take, for example, the near tragedy that
happened in 1929. Jack McFadden (19091997), then a 19-year-old student, had a role
in the annual college play – a big event for
the fledgling college that had just opened
slightly more than two years earlier.
Another student actor shot a blank pistol,
as indicated in the play, but the blank shell
exploded too close to McFadden’s face. He
was seriously burned. The Temple Daily
Telegram related the sad outcome: “Since
he was the only person who knew his part,
the show was stopped.” McFadden spent
several days in the hospital. He eventually
recovered, but the play was cancelled.
Other
extracurricular
activities
also
continued. Men’s and women’s debate
teams in April 1931 won the junior college
state championship. The forensics team was
invited in May to debate on free trade before
the Texas Senate for one and a half hours.
A second — although lesser — economic
depression came in 1937, when the federal
government cut back on work programs
such as the Works Progress Administration
and Civil Conservation Corps, which had an
active presence in Bell County.
Even with those cutbacks, “the college has
operated at a profit of $1,000 per year, paying
all operating costs plus a portion of the

salaries of the president and the dean. The
school started with 83 students and now has
134,” Mr. Procter reported in a 1936 speech
in Corsicana, Texas. With the high school
and college under one roof, the faculty and
students stayed connected, adding that
the high school was a principal source of
incoming college students. The college
yearbook, the Templar, began publishing
again in a clever two-for-one format: one
half of the volume was Temple High School’s
yearbook, the Cotton Blossom; the other half
was the Templar.

the reasons were never made public. After
a contentious school board meeting, Mr.
Procter kept his job. His alma mater, Texas
Christian University, awarded him an
honorary doctor of laws degree in 1935
although he opted not to use the honorific
during his career.
Satisfied with the college’s progress despite
the hardships, the school board in 1935
unanimously reappointed Mr. Procter to a
three-year contract as school superintendent
and college president. As the school term
continued, unpleasantness broke open again.
Four months later, the school board fired Mr.
Procter. Rumors swirled that a school board
member or a Temple city commissioner
had a vendetta against him because he had
suspended that member’s child. Newspaper
reports never fully explained why some
members opposed him.

CONTROVERSY SWIRLS AROUND
A PRESIDENT
Throughout his career, Mr. Procter gained a
solid reputation as an excellent teacher and
administrator who could be firm and tough
when necessary. Perhaps this reputation
was at the root of the storm surrounding him
and the controversy that split the town, the
school board and the city commission. All
sides were hurt. The Temple Daily Telegram
covered the story at the time, but official city
and school board minutes between March
1936 and February 1937 are curiously silent
about the disagreement. What is certain is
that the ordeal brought negative publicity
and notoriety to the college.

From 1936 through 1946, the Temple Junior College yearbook
was published in a two-for-one format with Temple High
School’s yearbook, the Cotton Blossom.

The Temple city commission appointed
the school board, which oversaw all school
business. The school board became, in reality,
a “rubber stamp” for the city government.
By 1933, rumors swirled that the school
board wanted to fire Mr. Procter, although

The city commission refused to approve Mr.
Procter’s three-year contract, although the
Texas Education Agency’s Superintendent
of Public Instruction ruled that Mr. Procter’s
contract was valid and should be enforced.
Complicating the disagreement, the board
refused to pay Mr. Procter, even though
he remained on the job. The suits moved
through the court system, all the way to
the Texas Supreme Court, which eventually
ruled in Mr. Procter’s favor. The court
ordered the school board to pay back salary
and tacked on damages. In the meantime,
the man appointed to replace him as
school superintendent took another job in
Huntsville, Texas.

Mr. Procter sued.

Still recalcitrant, the school board refused to
pay Mr. Procter the court-ordered back pay.
Judges placed the school board in contempt
of court. Finally, in January 1937, the Bell
County Sheriff barged into a school board
meeting and threatened to arrest all members
if they did not pay Mr. Procter immediately.
Only then did he get his back pay. Mr. Procter
remained as school superintendent and
college president until his contract ended in
1939, when he accepted a job with the Texas
Education Agency in Austin. Within two
years, the Texas Education Agency became
the supervisory agency for all the state’s
junior colleges because they were considered
extensions of secondary education.

The city was split with divided loyalties
and two public school superintendents –
Mr. Procter, who had held the position for
15 years, and a second man recently hired.

Although the upheaval with the school
board was distasteful, Mr. Procter frequently
returned to Temple Junior College in the
1940s through the 1960s as an honored

To bolster their decision, the board on
September 1936 hired a new school
superintendent but retained Mr. Procter as
Temple Junior College president. The move
split the city commission and the school
board. A city commissioner even resigned
in protest. Mr. Procter stood firm, remaining
as president of the college; the school board
refused to negotiate his position as school
superintendent.

1937 diploma and cover

guest at alumni reunions with no hard
feelings toward faculty and alumni who had
supported him. Upon his retirement from
the Texas Education Agency, the Texas Public
Junior College Association honored him
for his decades of leadership and service to
Temple and to Texas education in general.
With many from Temple in attendance, the
Junior College Association in 1958 presented
Mr. Procter with a plaque summarizing
his contributions: “As a teacher and an
administrator, you never lost your desire
to serve those of high and low estate. You
were a forceful, challenging leader. You
were a tower of strength in your church
and community. You inspired others to
meet the high ideals and standards that
you set for yourself. You built an institution
during pioneer days when few had blazed
a path to guide in successful organization
and operation of a junior college. You were
diligent, steadfast and unswerving as you
surmounted each obstacle in your way. We
who are beneficiaries of your wisdom, effort
and generosity salute you.”

Commencement program, 1935
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