
Presents

���������	����������	����������	����������	�

���������
���������
���������
���������

A four session course which helps leaders drive employee 
performance and accountability – from setting expectations and 
measuring progress to handling situations when performance 

isn’t up to par.

Offered in partnership with

You’ll learn how to:
• Conduct effective “setting expectations” 

discussions with employees so that they 
understand what is expected of them, and are 

Wednesdays, July 1, 8, 15 and 22
12:30 – 4:30 p.m.

Temple College – Downtown
Business Training Center

Fee:   $330
(includes all materials) 

Registration Deadline:  June 18
Call 254.298.8616 or 298.8625            

to register

understand what is expected of them, and are 
committed -- and motivated -- to performing 
well.

• Replace the “dread” of performance reviews 
with a business tool approach that builds 
trusting relationships with employees, and 
guides individuals and the organization toward 
success.

• Coach employees to take charge of improving 
performance, develop an improvement plan, 
and measure their progress.

• Take appropriate action, based on best 
practices, to effectively address ongoing 
performance and work-habit problems or 
misconduct.

• Impose formal consequences, such as 
probation or suspension, when appropriate, 
with the confidence that the employee has 
been fully heard and fairly treated.

• Handle challenging situations that can arise 
during performance-related discussions.

• Foster morale and productivity by addressing 
performance and work-habit issues in a firm, 
fair and consistent manner.

Prerequisite:
Completion of DDI’s  

“Essentials of Leadership”
(available through TC in classroom or 

online formats)

Temple College does not discriminate on the basis of gender, disability, race, color, age, religion, national origin or veteran status.


