A three session course which accelerates
leaders’ abilities to get effective results through others.

You'll learn how to:

Achieve high-performance results through
others by focusing on Leadership
Accelerators

Assign work in a meaningful way,

Deal with direct reports who used to be
peers, and

Address key organizational strategies,
policies and processes in your role as a
leader

You'll also:

Acquire a set of proven, practical
communication skills for effectively handling
a variety of one-on-one employee
interactions as well as team meetings ,
Discover seven Leadership Imperatives key
to meeting today’s challenges, and

Realize the importance of your role as a
catalyst leader who inspires others to act.

The essence of an effective leader lies in
establishing good interpersonal work
relationships and having the ability to spark
action in others. So, whether you’re new to
the leadership role or simply need to polish
your leadership skills, you'll benefit — and so
will your team and organization — when you
take this course and apply its concepts back
on the job.

(It also helps in off-the-job communications.)

Offered in partnership with
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DEVELOPMENT DIMENSIONS INTERNATIONAL

Wednesdays, June 3, 10 and 17
12:30-4:30 p.m.

Temple College — Downtown
Business Training Center

Fee: $247
(includes all materials)

Registration Deadline: May 22
Call 254.298.8616 or 298.8625
to register

Temple College does not discriminate on the basis of gender, disability, race, color, age, religion, national origin or veteran status.




