INTRODUCTION

Much significant work of the College is done by committees. Committee assignments are
made at random to include as many faculty and staff as possible; however, some faculty
and staff have membership on specific committees because of their position assignments.

Any member of the faculty, administration, or student body who is not a member of a
committee is encouraged to make written recommendations to individual committees for
c?nsideration. Such recommendations can be given to a committee chair or any member
of a committee.

EXECUTIVE CABINET
Functions and Purpose

The Executive Cabinet convenes each Wednesday to strategically plan and implement
various changes that occur on the Temple College Campus. Major decisions that affect the
campus are reviewed, debated, and acted upon.

Composition
President, Chair

Vice President of Administrative Services

Vice President of Educational Services

Vice President of Academic and Community Initiatives
Associate Vice President, Information Technology
Associate Vice President, Resource Management
Associate Vice President, Health Professions

SACS Liaision

Director, Institutional Effectiveness

COUNCILS
EDUCATIONAL SERVICES COUNCIL

Functions and Purpose:

The Division Directors Council is charged with the responsibility of discussing problems and
policies and making recommendations relating to the instructional programs of the College.

Composition:
Vice President of Educational Services, Chair

Division Directors
Associate Vice President of Health Professions
Associate Vice President of Distance Education

The Council meets the fourth Thursday of each month or on-call by the chair.
FACULTY COUNCIL

Regular meetings are held throughout the year. Other/special meetings may be called by
ané 1nember of the executive committee. See Faculty Council pamphlet for meeting times
and locations.
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