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2007-2008 Strategic Plan Associations

Strategic Plans Included in this report:
Temple College

2 Learning Environment

2.1 Begin implementation of year two of the plan for the Assessment of Student Learning Outcomes
2.2 Promote student learning, persistence, and attainment through student engagement

3.1 Increase access to educational opportunities through greater participation

3.2 Develop means to promote library services for distance education and off-campus center students.
3.3 Develop a method to assess library support for distance education and off-campus center students.
4 Student Development

4.1 Provide enhanced information to students through web based solutions

5 Economic and Workforce Development

5.1 Develop and maintain partnerships with business , government, and others to enhance course offerings
6 Community Partnerships

7 Technology

7.1 Develop an online survey for library users to give feedback on library services and instruction.

8 Stewardship

» Temple College

2 Learning Environment (7 associations)

Administrative Services (1)

O 3: Construction of the facilities

Criminal Justice (5)

O 1: Move out of current office and classroom space
O 2: Spring Classes over in Watson Tech
O 6: Provide understanding of CATS



O 7: Provide understanding of Course Assessment
O 8: Involvement of all faculty in assessment process

President's Office (1)
O 10: Instructional programming

2.1 Begin implementation of year two of the plan for the Assessment of Student Learning Outcomes (16
associations)

Associate Degree Nursing (2)
O 1: Continue with classroom level assessments

O 2: Implement course level assessment

Behavioral and Social Sciences (1)
O 1: Course Assessment GOVT 2301

Child Development and Education (2)
O 9: Conduct CAT and record in TC recommended site
O 10: Encourage adjunct to also conduct CAT'’s

Division of Fine Arts (1)
O 2: Implementation of course level assessment

Division of Health Sciences (1)
O 9: Strategies for meaningful course evaluations

Division of Liberal Arts (3)
O 11: Collaborate with faculty to determine sequence
O 12: Implement course level assessment
O 13: Reports will be submitted to the division office

Drama (1)
O 1: Continue implementation of classroom-level CAT's

Humanities (1)



O 1: Begin implementation of student assessment

Music (2)
O 1: Begin implementation of course-level assessment
O 2: Continuation of classroom-level CAT's

Speech (2)
O 1: Continue implementation of classroom-level CAT's
O 3: Begin implementation of course-level assessment

2.2 Promote student learning, persistence, and attainment through student engagement (1 association)

Behavioral and Social Sciences (1)
O 5: Identify authentic curricular opportunites

3.1 Increase access to educational opportunities through greater participation (13 associations)

Behavioral and Social Sciences (3)
O 9: On-line ECON 2301 and 2302
O 10: On-line PHIL 1301, 1316, and 1317
O 11: On-line SOCI 1305

Biotechnology (2)
O 5: Add on-line and hybrid courses in biotechnology
O 6: Set up on-line ESC in Proteomics and Genomics

Business,Management and Office Occupations (2)
O 3: Offer four on-line classes in the fall semester
O 4: Offer three different on-line classes in spring

College Communications (2)
O 1: News releases and news advisories
O 2: Printed, electronic and web publications

Distance Education (1)



O 3: Expand distance learning opportunities

Drama (1)
O 2: Joint musical theater production with TCT SU2008

Humanities (1)

O 3: Increase lecture and online course offerings
Music (1)

O 3: Increase online course offerings

3.2 Develop means to promote library services for distance education and off-campus center students.
(4 associations)

Distance Education (1)
O 2: Promote library services for DE

Library (3)
O 1: Discuss possible strategies with the AVP of DE
O 2: Discuss possible strategies with Taylor & Cameron
O 3: Develop a plan for implementation

3.3 Develop a method to assess library support for distance education and off-campus center students.
(2 associations)

Library (2)
O 4: End of term class evaluation for DE
O 5: Library services questionnaire at the centers.

4 Student Development (1 association)

President's Office (1)
O 20: Quality Enhancement Plan

4.1 Provide enhanced information to students through web based solutions (2 associations)




Communications (1)
O 11: Improve student use of technology

Distance Education (1)
O 1: Monitor student usage of Smarthinking

5 Economic and Workforce Development (1 association)

President's Office (1)
O 9: Develop an organizational and staffing plan,

5.1 Develop and maintain partnerships with business , government, and others to enhance course
offerings (6 associations)

Community and Business Education (5)
O 4: Meet to discuss partnerships
O 5: Explore opportunities to add new partners
O 6: Continue and/or expand partnerships
O 7: Utilize partnership with Cent TX Workforce Centers
O 8: Promote grant funds for Central Texas businesses

Drama (1)
O 2: Joint musical theater production with TCT SU2008

6 Community Partnerships (5 associations)

Administrative Services (1)
O 4: Approval of bond sales and conduit financing

President's Office (4)
O 9: Develop an organizational and staffing plan,
O 10: Instructional programming
O 11. Site selection for a permanent EWCHEC campus
O 13: Ongoing communication with affected communities



7 Technology (3 associations)

Institutional Effectiveness, Research, and Planning (2)
O 1: Implement WEAVEonNline
O 2: Redesign Website

President's Office (1)
O 17: Data report and electronic documentation

7.1 Develop an online survey for library users to give feedback on library services and instruction. (3
associations)

Library (3)
O 9: Consult the library literature for information
O 10: Develop a list of questions which provide feedback
O 11: Work with college webmaster in the development

8 Stewardship (20 associations)

Administrative Services (4)
O 1: Work with LBB to restore benefits
O 2: Develop strategy to compensate for revenue loss
O 3: Construction of the facilities
O 4: Approval of bond sales and conduit financing

Institutional Effectiveness, Research, and Planning (6)
O 2: Redesign Website
O 3: Create Effectiveness Council
O 4: Develop new process
O 6: Program Review
O 7: Create an initial document for recording efforts
O 8: Identify resources for documentation



President's Office (10)
O 1: Science building projects

O 9: Develop an organizational and staffing plan,

0 12:
O 14:
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O 16:
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O 18:
0O 19:
O 20:

Financial resources

Confirm the membership of the “Leadership Team”
Leadership Team attend orientation session
Responsibilities for SACS requirements

Data report and electronic documentation
Substantive change review

Draft compliance audit review

Quality Enhancement Plan



